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Who am I?

Per Karlsson, co-founder of BKWine with Britt Karlsson.

(Swedish living in Paris)

Wine Travel & Tourism, BKWine Tours * Wine Journalism
— 30 wine tours / year - BKWine Magazine
— Personally visit 200-300 wineries / — Forbes.com
year

— And various others

— France, Italy, Spain, Portugal, Austria,
Chile, Argentina, South Africa,
Croatia, Germany... - 9 wine books

Wine Writing & Photo
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Wine Tourism is Important

Contribution to the economy

“23.6 million tourist visits to California wine regions” (discovercaliforniawines.com). Spending
$2 bn annually. (Thach)

- “The volume of business generated by wineries and museums forming part of the Wine
Routes of Spain has reached 49 million euros, representing an increase of 15.2%” (tourism-
review.com)

Changes in consumption patterns

- Almost 40% of all wine is consumed in a different country than where it is produced (2016).
Up from 22% in 2000. (O1V)

Image and national culture

Challenging economic situation for producers

— Direct sales = better margins

But wine tourism is not only, perhaps not even mainly, about selling wine to the visitors. It is a long term
project about building a brand and establishing a relationship with customers.

BKWine AB, BKWine.com 4



The 4 different types of wine
tourism (the supply side)

“Open Door”
— Receiving people for wine tastings and cellar visits
“Edutainment” (education+entertainment)

— Blending session, harvesting workshop, vineyard nature walks, cooking
class...

“Disneyland Wine Tourism”
(without meaning to be negative)

— Big budget projects, often with mixed contents for general tourism;
restaurant, hotel, museum...

“Eventification”

— Wine Festivals, Féte du Vin, Gastro-Walks, Village Harvest Festival
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* CASE STUDIES

“Open Door”
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Open Door

Clos Saint Louis (Burgundy)
- “my life”
Chateau Bernateau (Bordeaux)
- “see how we do it”
Glenwood Vineyards (South Africa)
- simple & straight forward
Chateau Pichon Baron & Ch Phélan Ségur (Bordeaux)
- older vintages
Campo Viejo (Rioja)
- big, but well made

And many, many more...
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Clos Saint Louis

Fixin, Burgundy

“This is my life as a

winegrower and . o

winemaker. Welco =
to my home.”
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Chateau Bernateau

Saint Emilion,
Bordeaux.
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Some videos on FB BKWineTours on Ch Bernateau

https://www.facebook.com/BKWineTours/videos/1476104232409433/
https://www.facebook.com/BKWineTours/videos/1476102045742985/
https://www.facebook.com/BKWineTours/videos/1476105532409303/
https://www.facebook.com/BKWineTours/videos/1476110069075516/
https://www.facebook.com/BKWineTours/videos/1476115259074997/

https://www.facebook.com/BKWineTours/videos/1476117109074812/

BKWine AB, BKWine.com
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Glenwood Vineyards

Franschhoek, South
Africa

“Winemaking is
simple. | pick healthy
grape and ferment
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* CASE STUDIES

edutainement

BKWine AB, BKWine.com 12



All photographs are © copyright BKWine Photography and may NOT be used without our explicit permission.

Edutainement

Alpamanta (Argentina)

- biodynamic workshop
Avondale (South Africa)

—  Petit train and geese
Montgras (Chile)

- blending, grape variety garden
Chateau Lestrille (Bordeaux)

- blending, gourmet and gift shop, do the harvest
Spice Route (South Africa)

- wine & food / wine & chocolate pairing workshop
Domaine Mourgues du Gres (Rhone Valley)

- vineyard walk with wild plants and spices and soil types

BKWine AB, BKWine.com
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Alpamanta

Mendoza, Argentina

“Learn all about how a
biodynamic vineyard
works.”

Photography
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Avondale

Franschhoek, South Africa

“See how we preserve the
South African nature and
reflect it in the wine”

BKWine AB, BKWine.com
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Montgras

Colchagua Valley, Chile

“Learn to identify our collection of
25 vine varieties and then be
winemaker for a day.”
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Chateau Lestrille

Entre-deux-Mers, Bordeaux

“Harvest our grapes, blend your own
wine, visit our gift and gourmet
shop.”
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“Disneyland”

(bigger budget projects)

BKWine AB, BKWine.com 18
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“Disneyland”

Often, but not always, part of a larger hospitality project
Sancerre Wine Museum (Loire)
- Tractor simulator, interactivity...
Solms Delta (South Africa)
—  Heritage museum, historic restaurant

Loisium-Weinerlebnitswelt (Austria) >

- Immersive “wine experience”
Chateau Lynch Bages & Village de Bages (Bordeaux)

—  Luxury hotel-restaurant, restored vineyard village
Hameau du Vin (Burgundy)

- Wine museum, children’s activites...
Torres (Catalonia)

— Aroma tunnel, wine museum, cinema...

Dinastia Vivanco (Rioja)
- Wine & art museum, show-winery, botanical exhibition
Maison Ackerman (Loire Valley)

- Stone quarry converted to wine and art experience

BKWine AB, BKWine.com
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Sancerre Wine Museum

Sancerre, Loire Valley

Interactivity for big and small
including tractor simulator.

Click the image for a video
from the cabin:

More videos and
explanations, click here.
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http://www.bkwine.com/features/winemaking-viticulture/canopy-management-simulator/
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Solms Delta

Franschhoek, South Africa

Vineyard workers heritage museum
& historic restaurant.

BKWine AB, BKWine.com
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* CASE STUDIES

“Eventification”
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“Eventification”

* Balade Gourmand (Aprémont-Savoie)

— 2000 people; Pic St Loup and many more

* Haro Wine Festival (Rioja)

- Féte du Vin a Bordeaux

+ Calici di Stelle (ltaly)

23
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Balade Gourmand d’Aprémont

Savoie, France ?é-

A day with a gastronomic wine
and food walk in the vineyards.
2000 p.

With many other wine regions
doing it too.
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The 3 kmds of wine tourist
(The Demand Side)

The Wine Nerds

— Want to know everything. Wine is the sole
purpose.

The Gastro-Tourist

— Food and wine is an important element.

The Passing-By Casual (Wine) Tourist
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Some Conclusions

ki X
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Contributing factors

Not at all KSF, key success factors, but can make life easier:
Proximity to metropolis
— Napa & SF 5+ M inhabitants within 1.5 hours drive; Stellenbosch 4+ M within 1 hour

Collaboration, not competition!

- Between wineries and between wine-restaurant-hotels-food (Haro), shops... Inclusive
and not exclusive. (Great Wine Capitals, only 10)

Clustering of wineries (and collaboration)
— Faugeres (60 in 45 min) vs. Cyprus
Share your life and the reality

— Don’t be afraid of harvest time or disorganised cellars; show people the details and the
reality.

27






But you need to be mindful

You need to WANT to receive people

The wineries need to be a driving force

— Organisations and (local & national) government
need to be facilitators but not necessarily strategic

decision makers. They can do a lot of important
things:

* Generic promotions (people want to go to wine regions
that they are familiar with).

* Removing regulatory hurdles

..Facilitate collaboration 29
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After all...

Wine tourism is about giving people a memorable and
personal experience!

It is very easy to start. You only need 3 things:

To WANT to receive visitors and to share

Good tasting glasses
...and...

Clean WCs

BKWine AB, BKWine.com



is what counts.
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Thank youl!

Per Karlsson, BKWine AB

féfBK\/\/me

per.karlsson@bkwine.com
bkwine.com
bkwinetours.com
bkwinevinresor.com

bkwinephotography.com
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